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Background

* Healthcare expertise may
not translate
into education expertise

* "On the job training" and
simulation are different
skills sets

Sometimes the Sometimes experts have incorrect
experts want to be assumptions about learner needs and
perfect simulation tools




Subject-matter experts, clinical educators, pedagogists,
M th d education researchers, simulation technologists, and a
e Odas visualization team used an iterative process iterative
process to create course design

We include a structured approach to learning
objectives and evaluation, detailed critiques of
the didactic presentation, ongoing team
communication, visualization, cost analysis, and

logistics planning to deliver the course.
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Interprofessional Course Development Model

ANALYZE

* Learning Objectives/Outcomes

* Participant Characteristics

DESIGN

* Sponsorship Plan

/— \

« Communication Plan

* Operational Plan

\ * Instructional Strategies
( Evaluate \
0000
SUPPORT DEVELOP

* Knowledge Management * Identify Existing Learning Materials
« Coaching | Mentoring * Create New Learning Materials
* Collaboration * Create Instructor Materials
+ Documentation \ /

Interprofessional Team bers .

Clinical Educators/Pedagogists

@ Simulation Technologists IMPLEMENT

©® Visualization Team « Coordinate Locations, Tech, & Materials
Educator Researchers * Market & Communicate Training

@® Subject-Matter Experts « Register & Track Participants

« Deliver Training

 Collect Data

Comments/Results

* Critique up front felt vulnerable

* Skins for simulation

* Technique and clinical scenario — two objectives
* Continue to streamline technique

* Process for integrating feedback the next course
* Cost

* Ease of set up
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Conclusion

A "living course", one in which
interprofessional expertise is emphasized at
all phases or design and iteration leads to
better outcomes for learners.

It is also a scalable for future courses.




