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The impact of high functioning teams

Improved safety, improved Improved creativity and Increased job satisfaction
patient outcomes innovation and motivation

The data are compelling

» Meta-analysis of 130 studies -- better teamwork processes 20 to
25% more likely to succeed (LePine et al., 2008)

» Teamwork breakdowns prime source of errors (e.g., Institute of
Medicine, 1999)

» Teamwork saves lives (Hughes et al., 2016)

» Orgs that boosted collaborative performance had 5% greater
annual revenue increases than those emphasizing individual
achievement alone
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The Seven Drivers of Team Effectiveness

» Capability: right mix of knowledge, skills, and
attributes

» Cooperation: right beliefs and attitudes
» Coordination: teamwork behaviors

« Communication: effective communication with
each other and outside the team

« Cognition: shared understanding about key factors,
priorities
« Coaching: necessary leadership behaviors

« Conditions: context for the team is favorable
(resources, supportive culture)

(Tannebuam, Salas; 2021)
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(Tannebuam, Salas; 2021)
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Addressing Potential Concerns

TROIKA CONSULTING
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jenniferjessen@creighton.edu

gailjensen@creighton.edu

juliepeterson@creighton.edu
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