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Our Agenda:

– What is a System of Care?

– Core Values & Guiding Principles

– Cultural & Linguistic Competency (CLAS Standards)

Presenter
Presentation Notes
Talk here about the fact that SOC is a philosophy that drives service to families and individuals
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Presenter
Presentation Notes
This training is presented by BHECN, the Training and Technical Assistance Provider for Nebraska’s System of Care.  (Bios and Pictures of Mandy and Taira)



Why a System of Care?

• Insert family’s story – eventually video



Three types of challenges:

Simple Complicated Complex

How have systems addressed complex problems?

Source:  Dan Embree, enroute Consulting & Training

Presenter
Presentation Notes
What is the difference between complicated and Complex? In linear Algebra once you understand the concept  you can apply it again and again and it works. However, when working with children and families there are many moving parts and lots of variables. Always changing and evoloving.  Our system often treats everything as simple or complicated: we need to evelove into complex.  



Traditional  systems work in isolation

Child Welfare

Juvenile Justice Five Plans – Many Goals

goal

goal

goal

goal

goal

Medical

Presenter
Presentation Notes
All these systems are often working with children and families but work in isolation on the same challenge.  Each system having its own plan to address the need.  Imagine if:  



Systems of care address complex 
challenges through partnerships

Coordinated Plans: 
Moving the Same 

Direction

•Education•Medical 

•Mental Health•Child 
Welfare/Legal

Shared 
Vision

Shared 
Outcomes

Keep 
Family the 

focus

Work 
together 
on same 

Challenges

Presenter
Presentation Notes
Instead of working in isolation or silos instead work collectively in the SOC Model.  Plans don’t have to be the same but the Key is moving in the same direction *  Point out that family and youth input drives services, agencies work together to ensure goals are aligning and not conflicting. We all need each other to cover our blind spots.  



Changing outcomes for children and 
youth:  national findings

Behavioral and 
emotional 
problems

Suicide Rates
Substance Abuse 
 Juvenile Justice 

involvement

Decreased Increased

Source:  Nebraska Department of Health and Human Services, Division of Behavioral Health.  
Nebraska System of Care Strategic Planning Project,  July 2013-July 2014.  

 School attendance

 Grades

 Stability in living 
situation

Presenter
Presentation Notes
SOC has been implemented in other states with positive impacts in 4 areas:



Changing outcomes for families
national findings

Caregiver 
strain

Decreased Increased

Family 
functioning

Support Svc

Peer Support

Source:  Nebraska Department of Health and Human Services, Division of Behavioral Health.  
Nebraska System of Care Strategic Planning Project,  July 2013-July 2014.  



Changing outcomes for service 
providers:  national findings

Im
pr

ov
ed

 Home and community based 
services and supports

 Individualized services

 Family and youth involvement

 Use of evidence based practices 
(EBP)

Source:  Nebraska Department of Health and Human Services, Division of Behavioral Health.  
Nebraska System of Care Strategic Planning Project,  July 2013-July 2014.  



Changing outcomes:  quality & cost
national findings
Im

pr
ov

em
en

ts  Decreased utilization of inpatient and 
residential services

 Increased cross-system collaboration

 Improved use of Medicaid and other 
resources

Source:  Nebraska Department of Health and Human Services, Division of Behavioral Health.  
Nebraska System of Care Strategic Planning Project,  July 2013-July 2014.  

Presenter
Presentation Notes
Based on these national findings, using the SOC approach can great improve outcomes for those it serves.



Changing the outcomes:  A 
Nebraska success story



System of Care Philosophy



The Systems of Care Philosophy
A spectrum of effective services and 

supports for children and youth 
with or at risk of health or other 
challenges and their families….

organized into a coordinated 
network

that builds meaningful 
partnerships with families and 

youth and addresses their 
cultural and linguistic needs

…in order to help them function 
better in all life domains.

No more 
silos!

Presenter
Presentation Notes
We tend to move in our own system/silo and focus on our “specific part” Instead we need an organized network working together in the same direction 



What is a System of Care? 

Philosophy

Services & 
Supports

Infrastructure

System of Care:  
A set of services 
and supports, 
guided by a 
common 
philosophy 
and supported 
by an 
infrastructure



Services and supports

Philosophy

Family peer support
Crisis response

Wraparound
Transition

Respite
Prevention
Diversion

Differential Response
Substance Abuse Treatment

Home based services

Services &
 Supports are guided by 

shared philosophy

Goal:

That services and 
supports available 
to families are 
guided by the same 
common 
philosophy and 
supported by a 
common 
infrastructure



Philosophy

Philosophy

Services & Supports

Infrastructure

System of 
Care:  
A set of 
services and 
supports, 
guided by a 
philosophy 
and supported 
by an 
infrastructure

•Family Driven & Youth 
Guided
•Community Based
•Cultural  & Linguistic 
Competency

Presenter
Presentation Notes
Core Values 



Infrastructure

Philosophy

Infrastructure

System of 
Care:  
A set of 
services and 
supports, 
guided by a 
philosophy 
and supported 
by an 
infrastructure

Governance 
Structure

Collaboration Comprehensive 
Svc Array

Cross 
System 

Evaluation

Shared 
Outcomes

Presenter
Presentation Notes
Governing structure  collaboratingLocus of accountability to make sure services and supports are effective There are leadership teams in place overseeing the outcomes of the system of care functions.



What it is (and is not)

“It is not a 
prescription, 

it’s 
a compass”

Presenter
Presentation Notes
Traditional: Each system had its own plan –not working together but working in a silo Coordinated Care-We all have informed plans (cover blind spot, share resources, moving in the same direction). We all want the same thing families that are “safe, healthy, sustainable” Key: Values and principals become a compus in creating individualized response. Do plans match up with values and principals.  



review of the system of care ???
• One of the primary goals of a System of Care is to 

increase collaboration among providers and to make 
families and youth full partners in their care - TRUE

• Systems of Care is a system of collaborated services, 
guided by a common philosophy,  and supported by an 
infrastructure. – TRUE

• Compiled data from multiple states shows that using a 
System of Care improves outcomes for youth, families, 
and providers,  and improves the quality and cost of care. 
- TRUE



Core Values & Guiding 
Principles



System of Care Principles

Core Values

Culturally & 
Linguistically 
Appropriate 

(CLAS)

13 Guiding 
Principles



Core Values

Family driven and youth guided
Community based
Culturally and linguistically competent

Presenter
Presentation Notes
Separate webinars will provided which provide more detail on what it means to be family driven and youth guided.



What it really means to be family 
driven

• Family driven means families have a primary decision-making 
role in the care of their own children as well as the policies 
and procedures governing care for all children in their 
community, state, tribe, territory and nation. This includes: 
choosing supports, services, and providers; setting goals; 
designing and implementing programs; monitoring outcomes; 
and determining the effectiveness of all efforts to promote the 
mental health of children and youth.



What it really means to be youth 
guided

Youth guided means that youth are 
engaged as equal partners in creating 
systems change in policies and procedures 
at the individual, community, state and 
national levels. Applicants are required to 
develop plans for infusing a youth-guided 
approach throughout the system of care, 
including plans for training and supporting 
youth in positions of leadership and system 
transformation.

Presenter
Presentation Notes
https://www.childwelfare.gov/pubPDFs/ImplementationCaseStudies.pdf 



From  Expert to Family  Driven  
Models

Presenter
Presentation Notes
Expert Driven: Its hard to be family driven all of the time. Often we ask families what they want/need but then we override them.  Family Driven: Systems/Teams restricted from going to solution pool without going through family . Family can go to solution pool without “Us”



Involved at all levels
Family and Youth should have a seat at the table in 

EVERY part of the System of Care process

Policy

Administration

Service Delivery

Work groups and Advisory 
body

Evaluation, Personnel, and 
Training

Peer mentors and system 
navigators



Community-based

Services are 
available and 
provided in the 
community or 
nearby



Culturally & Linguistically 
Appropriate

• Principle Standard:  Provide effective, equitable, 
understandable, and respectful quality care and services 
that are responsive to diverse cultural health beliefs and 
practices, preferred languages, health literacy and other 
communication needs.



System of Care Principles

Core Values

Culturally & 
Linguistically 
Appropriate 

(CLAS)

13 
Guiding 

Principles



The 13 guiding principles of a 
system of care (button for each)

1. Families & Youth are full partners at all levels
2. Community-based services
3. Individual, strengths based approach
4. Evidence-based and promising practices
5. Least restrictive environments
6. Services integrated at the system level
7. Care management and wraparound services
8. Developmentally appropriate behavioral health services
9. Developmentally appropriate trauma informed services
10.Earlier identification of needs
11.Accountability and Quality Improvement
12.Protect rights and support advocacy 
13.Non-discrimination



Review:  core values & guiding 
principles

• The System of Care as adopted _____ principles 
which guide its efforts.

a)  10

B)   7
C)  20
D)  13

• Under the System of Care, families and youth should 
become ____________ in their care.

a) full partners
B)  participants
C)  observers
D)  none of the above



Review:  core values & guiding 
principles

• The System of Care encourages the use of 
___________________ practices.

a)  evidence based 

B)   trauma informed 
C)  developmentally appropriate 
D)  all of the above.



Cultural & Linguistic (CLAS) 
Standards



System of Care Principles

Core Values

Culturally & 
Linguistically 
Appropriate 

(CLAS)

13 Guiding 
Principles



Changing demographics
Nebraska is becoming increasingly diverse

Minorities make up 17% of the total 
population of  Nebraska

From 2000 – 2010, Nebraska’s minority 
population increased 50.7%

The Hispanic/Latino population increased 
352% between 1990 and 2010

Nebraska has received 5400 refugees

Source:  State of Nebraska Health Disparities Report.  Nebraska 
Department of Health and Human Services.  Nebraska Office of 
Health Disparities and Health Equity.  May 2015



Cultural and Linguistic standards:
Why it matters (video)….

• https://video.search.yahoo.com/video/play;_ylt=A2KLqIXegVJZDiUAEUA0nIlQ;_ylu=X3oDMTByZjF2ZHFmBHNlYwNzcgRzbGsDdmlkBHZ0aWQ
DBGdwb3MDNw--
?p=think+cultural+health&vid=105317b2ccc4c1437a146de65fe21ffb&turl=https%3A%2F%2Ftse1.mm.bing.net%2Fth%3Fid%3DOVP.7kDRcHf
bZIObteHJx94G6wEsCo%26pid%3D15.1%26h%3D168%26w%3D300%26c%3D7%26rs%3D1&rurl=https%3A%2F%2Fvimeo.com%2F23978781
&tit=Think-+Speak+-
+Act+Cultural+Health%3A+Part+1&c=6&h=168&w=300&l=218&sigr=10q2tkjfm&sigt=11a2l8452&sigi=12rp5mer8&age=1305847752&fr2=p%
3As%2Cv%3Av&fr=yhs-avg-fh_lsonsw&hsimp=yhs-fh_lsonsw&hspart=avg&type=ch.58.w10.dsp.04-03.us.avg.t23.1016tb&tt=b



Cultural and linguistic (CLAS) 
standards

Primary Purposes:
» Advance health equality
» Improve quality of care
» Help eliminate health care disparities 

• Principle Standard:  Provide effective, equitable, understandable, and 
respectful quality care and services that are responsive to diverse cultural 
health beliefs and practices, preferred languages, health literacy and other 
communication needs.

View CLAS Standards

https://www.thinkculturalhealth.hhs.gov/pdfs/EnhancedNationalCLASStandards.pdf


Remember:

• We all have “blind spots”

• Our own culture influences the 
way we interact with those 
around us in all capacities

• We are most helpful when we 
understand how our own 
culture influences our work



Putting it all together



What it means to me…

• What does the System of Care model mean to 
my work?

• How am I already practicing System of Care 
values?

• What gets in the way of practicing System of 
Care values?  What can I do about it?



Learn more about Nebraska’s 
initiatives

Click here to Access More SOC 
Resources (next page)



Resources:

• Nebraska’s System of Care Website:
http://dhhs.ne.gov/behavioral_health/SOC/Pages/Home.aspx

• Nebraska’s Behavioral Health Regions
http://dhhs.ne.gov/behavioral_health/SOC/Pages/Home.aspx

• Nebraska Children and Families Foundation
http://www.nebraskachildren.org

• Nebraska’s Family Run Organizations
https://nefamilies4kids.org/

http://dhhs.ne.gov/behavioral_health/SOC/Pages/Home.aspx
http://dhhs.ne.gov/behavioral_health/SOC/Pages/Home.aspx
http://www.nebraskachildren.org/
https://nefamilies4kids.org/
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